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Decision-making power allocation of platform enterprises based on
user demand personalization in the context of intrapreneurship

FENG Nanping, WANG Zheng
(School of Management. Hefei University of Technology. Hefei 230009, China)

Abstract: This paper studies how platform enterprises can scientifically delegate decision-making power
when addressing user demands with varying degrees of personalization in the context of intrapreneur-
ship. By establishing a model with the user utility as the objective function, the paper discusses the
impact of the allocation of decision-making power on the price and demand of small and micro products
or services, and analyzes the appropriateness of platform enterprises to delegate decision-making pow-
er from the perspective of revenue. The results show that if the degree of personalization of user de-
mands is low, appropriate or even excessive decentralization of decision-making power can bring some
benefits. On the contrary, if the user demands are highly personalized, platform enterprises should
appropriately delegate decision-making power. Centralization or excessive decentralization of decision-
making power will have a negative impact on enterprise performance. The model conclusion also sug-
gests that the market development logic of enterprises in the context of intrapreneurship needs to be
adjusted according to the differences in users’ personalized demands.
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